15 October 2018

Dear Councillor,

This is to inform you that a meeting of the Grants Sub-Committee will be held on
Wednesday 215 November 2018 in the Sportsman, Birchwood Leisure Centre, Longmead,
Hatfield at 7.15pm to which you are summoned, for the transaction of the following
business.

Yours sincerely,

ey~

C.A. Lloyd
Town Clerk

AGENDA

1. APOLOGIES

To receive apologies for absence, if any.

2.  MINUTES

To approve the Minutes of the Meeting held on 25 July 2018.

3. DECLARATIONS OF INTERESTS BY MEMBERS

To note declarations of Members' interests not previously declared on their
Declaration of Interests Form in respect of items on this Agenda.



4. GRANT APPLICATIONS
To consider any applications received.

(i) Old Hatfield Residents Association - £168 towards event insurance

Distribution:
Chairman: Councillor J. NelsonVice Chairman: Councillor S. Jones
Members: Councillors F. Bowron, L. Mendez, K. Holman



Minutes of the meeting of the Grants Sub Committee held at Birchwood Leisure
Centre, Longmead, Hatfield AL10 OAN on Wednesday 25™ July 2018 at 6.45pm.

PRESENT:

OFFICERS:

Councillor J. Nelson - Chairman
Councillor S. Jones — Vice Chairman
Councillor L. Brandon (substitute for L. Mendez)

C. A. Lloyd (Town Clerk)

1. APOLOGIES

Clir L. Brandon was substituting for Clir L. Mendez.

2. MINUTES

The minutes of the meeting held on 14" March 2018 were approved and
signed as a correct record.

DECLARATIONS OF INTEREST

There were none.

4, GRANT APPLICATIONS

The Sub Committee considered four grant applications.

RESOLVED that

Herts Sports Partnership were awarded £2,000 towards Fit, Fed &
Read Scheme;;

De Havilland Primary School's application for £1,000 towards a
minibus was turned down but referred to Hatfield 2030+ and their
transportation Strategy;

Friends of Countess Anne School were declined a grant of £210
towards gazebos but were referred to their County Councillor's
Locality Budget as an alternative source of funding;

Green Lanes Allotment Association were thanked for the work that
they carried out under the Service Level Agreement, however, as they
received £5 per plot from Allotment Holders annually and had received
a grant from Members in 2017/18, Members did not think that they
could assist with repairs to the container shed to the value of £600 this
year.

(Action: Town Clerk)

Closure: 19:15

Chairman

GS1



GRANT FUNDING 2018/19

Community Activities Budget - £6,000

2017/18 | Requested Grant Balance

Awarded Available

£6,000

Herts Sports Partnership (Fit, Fed & 0 £2,000 £2,000 £4,000

Read)

DeHavilland Primary School 0 £1,000 0 £4,000

Friends of Countess Anne School £210 £210 0 £4,000

Green Lanes Allotment Association £200 £600 0 £4,000
Old Hatfield Residents' Association £165 £168
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GRANT APPLICATION FORM
PLICANT'S DET
Name of Applicant Organisation

i.e, who are you applying on behalf?

Old Hatfield Residents Association.

Who will be our main contact for correspondence about this application?
Liz Fisher, (Hon) Secretary.

Address for all correspondence 32 Park Close, Old Hatfield AL9 5AY
(including payments)

Email address: lizfisher@ntiworid.com.

Can we contact you by telephone? (Daytime) 01707 264377 or 07711 544665.
(Evening/Weekend) ...AS ADOVE........uurevrerriserecssmmessnnssnssssssnssesesnsns

What authority do you have to submit this application?

For example, has the application been authorised by committee decision? If so,
what committee and when? (For your own protection it is important that you are

properly authorised).

Agreed at the Committee Meeting of the Old Hatfield Residents Association on
26" March 2018.

What type of organisation would you describe the Applicant as?
Local residents’ association.

Approximately how long has the Organisation been in existence? 10 Years
Are you a Registered Charity? NO. (If YES, state your Charity No.) N/A.
Are you affiliated to a Governing Body? NO. Which one(s)? NI/A.

DETAILS OF YOUR APPLICATION

Please give a concise but detailed description

The Old Hatfield Residents Association (OHRA) is a group of individuals who aim to keep
residents of Old Hatfield up to date with developments in the community and to organise
evenls to bring people together.

We have good relationships with local groups including Councils (especially Hatfield

Town Council on planning applications), Hatfield House, rail operators, etc. and are
involved in local decision making and discussion.

We aim to organise annual community events including Carol Singing at Christmas in
Salisbury Square, a Summer Picnic, a community cricket match and ceilidh. The cost of



Public Liability Insurance for these events for 2018/19 is £168.00 and we are applying to
Hatfield Town Council to cover this cost, as it has in previous years.

We are extremely grateful to Hatfield Town Council for their support. They are our only
regular sponsor, and without their generous support we would fid it difficult to support the
community at the current level.

USAGE

Approximately how many people are currently regular, active participants in your
Organisation? A committee of 12 volunteers and approximately 275 people.
Approximately 100 local residents came to the annual Carol Singing event in Salisbury
Square before Christmas.

How many of them are resident in the Parish of Hatfield (Hatfield Town, Lemsford
Village, Newgate Street and Wild Hill)? All of them.

User Profile

Into which categories do the MAJORITY of your active participants currently fall?
We would like information for both sexes, unless participation by one sex is
insignificant.

We do not actively manage these details as the organisation is freely open to everyone
resident in Old Hatfield, but we believe the residents have approximately the same age
profile as the rest of Hatfield.

Male Female
Under 16 years
16-20 years
21-60 years
Over 60 years

FUNDING

How much are you applying for? Annual Insurance premium of £168.

What other grants have you applied for or obtained? We received a grant from Arise
in August 2017 to fund a mobile water carrier to assist in the maintenance of “Blooming
Old Hatfield", our community gardening project.

Please confirm the following documents are enclosed in support of this
application?

J Constitution
v Latest Annual Accounts and Balance Sheet

SIGNED..L'AL.W ........... DATE...??]..M%.Q.D].B ........

Please return this form to carrie lloyd@hatfield-herts.gov.uk or the Town Clerk,
Hatfield Town Council, Birchwood Leisure Centre, Longmead, Hatfield AL10 0AN



CONSTITUTION OF THE
OLD HATFIELD RESIDENTS’ ASSOCIATION (OHRA)

1. NAME

The name of the organisation shall be Old Hatfield Residents’ Association (hereafier referred
to as the OHRA).

2. OBJECTIVES

e To safeguard and promote the interest of residents in the area on matters concerning
housing and the environment.
To promote social interaction by organising events and activities.
To help to improve living conditions, community facilities and services for the
residents of Old Hatfield.

e In order to do this we are committed to representing the different priorities and
opinions of all residents in Old Hatfield.

The OHRA will uphold equal opportunities and work towards good relations amongst all
members of the community, specifically prohibiting any conduct which discriminates or
harasses on grounds of race, religion, disability, political belief, sex or sexual orientation.

3. MEMBERSHIP

a) Membership shall be open to all residents, irrespective of tenure, of Old Hatfield, east of
the A1000 and south of the A414, including Hatfield Park — but not including The Ryde.

b) All voting members must be at least 16 years of age.

¢) Membership shall cease immediately upon a person leaving the area defined in paragraph
3a).
d) Membership shall be free of subscription.

e) A list of members and contact details will be maintained by the secretary. The list will
be confidential.

4. THE COMMITTEE

a) The OHRA committee shall be elected at a General Meeting (GM) of all members of the
OHRA and shall serve for 2 years.

b) The OHRA committee shall consist of at least three members, who shall have the power
to co-opt other members on to the committee, during the course of the year. All members
will have voting rights.

¢) The committee shall elect from within their number a Chairperson, a Secretary, and a
Treasurer. No committee member shall fill more than one of these three positions. The
secretary’s role may be subdivided across more than one person.



d) The committee shall make and carry out decisions in accordance with the objectives of
the OHRA.

e) Any member of the committee may invite any member of the OHRA who wishes to
attend.

f) There must be at least three committee members present for any decisions to be made at
a committee meeting.

g) Non-residents, e.g. Councillors and representatives of Gascoyne Cecil Estates and local
businesses, may attend committee meetings as and when invited by the committee.

h) Committee members can be voted off if they have not attended three consecutive
meetings without good reason and have not submitted their apologies.

i) Committee members must declare any interest they may have in the topic under
discussion and the committee will decide if they need to forfeit their right to vote on this
occasion.

5. CONDUCT OF BUSINESS
a) Members may speak only through the Chair.

b) Decisions will be agreed by a simple majority, voted in through a show of hands, or a
secret ballot.

¢) Meetings will end at the time agreed by the committee unless all those present agree to
extend the meeting.

d) Any offensive behaviour, including racist, ageism, sexist or inflammatory remarks will
not be permitted.

e) Any member who brings the OHRA into disrepute or refuses to comply with the
constitution shall be expelled on a majority vote of the full committee.

f) Any such member will have the right to appeal within 28 days of the expulsion. The
appeal shall be heard by the membership at a Special General Meeting called for that

purpose.
g) The Secretary shall ensure that all OHRA correspondence is correctly handled.

h) Agendas will be distributed to the membership before a meeting, where possible. Items
for the agenda should be forwarded to the Secretary and Chair in writing or by email
seven days before the meeting, where possible.

i) Minutes will be distributed to the membership 7 days after a meeting, where possible.

6. FINANCES

a) The OHRA may raise funds by obtaining grants from other bodies or by fundraising
schemes. All money raised by or on behalf of the OHRA shall be applied to further its
objectives.

b) Funds shall be kept in a bank account that shall be opened in the name of the OHRA,
plus a nominal amount in petty cash.

¢) The Secretary, Treasurer and the Chairperson shall be signatories on the account and all
cheques shall require two of these signatures.
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