
Council – 18 January 2022 

Initials_______ 

 
Minutes of the Council Meeting held on Wednesday 18th January 2023 at 7.30pm in 
the Sportsman Meeting Room, Birchwood Leisure Centre, Longmead, Hatfield. 
 
PRESENT: Councillor James Bond – Chair 

Councillor Tristan Wiltshire – Vice Chair 
 

 Councillor Jackie Brennan 
Councillor Eames-Petersen 
Councillor Richard Griffiths 
Councillor Helena Goldwater 
Councillor Nigel Hutton 
 
 

Councillor Caron Juggins 
Councillor Hazel Laming 
Councillor Tim Rowse 
Councillor Linda Mendez 

OFFICERS: Jonah Anthony (Town Clerk) 
 Sam Frake (Head of Operations and Deputy Town Clerk) 
 Alistair Ogilvie (Head of Estates) 

 

 
36. APOLOGIES 
 

Apologies were received from Councillor Percival. Councillor Wiltshire and 
Eames-Petersen sent apologies for their slight delayed arrival. 
 

37. DECLARATIONS OF INTERESTS BY MEMBERS 
 
No new declarations were made. 
 

38. MINUTES 
 
The Minutes of the Council meeting held on 9th November 2022 were agreed 
as a correct record of the meeting. 
 

39. QUESTION TIME 
 

One question was received from members of the public in relation to the current 
consultation by Hertfordshire County Council on the new quarry planning 
application by Brett Aggregates Limited. The Town Clerk confirmed that the 
Town Council remained in opposition to the application.  Whilst the Town 
Council had already submitted its response to the consultation, given the time 
lapse, it would send in an addendum to highlight any relevant points not 
included in the original submission. 

 
40. ANNOUCEMENTS 

 
The Town Clerk made a number of announcements to the Council. This 
included: 
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Local Government Act 1972, section 85 
 
The Town Clerk confirmed that Richard Brisbin, Rory Craig and Angus MacKay 
had ceased to be town councillors by virtue of allowing 6 months to lapse since 
they attended a council meeting.  Given the proximity to the regular elections 
in May 2023 no poll could be called; and it was thought that given the size of 
the council it was unnecessary to fill the vacancies via co-option for the 
remaining months of the current council. 
 
Voter ID Cards and Elections 
 
Members noted new legislation requiring voters to present valid photo ID when 
seeking to vote at elections, with voter ID cards being available from the 
borough council for those who do not have an appropriate alternative (such as 
a passport or driving license). The Town Clerk informed Members that the Town 
Council would look to publicise this fact and ‘what to do’ on its website and 
social media channels once details on the voter ID card process was clearer. 
Members also noted that the Town Clerk would make himself available to talk 
to any groups or individuals who may wish to stand for the town council in May 
2023. 
 
Actions from previous meetings 
 
The Town Clerk offered an apology for failing to complete two tasks from the 
last Full Council meeting. The first was to draft a letter to the County Council 
and Borough Council with regards to the section 106 commitments made to the 
communities in and around the redeveloped aerodrome site in the north of 
Hatfield. The second was the establishment of a De Havilland Grange Task 
and Finish Group to move forward on providing a community facility. In both 
cases there had been a significant amount of files and records to go through. 
Once these documents  had been summarised, the Town Clerk would be in a 
better position to advise Members. 
 
 

41. MOTIONS 
 

a) Community and Village Halls Task & Finish Group. Motion proposed by 
Cllr Hutton and Seconded by Cllr Rowse 

 
Cllr Hutton introduced the motion and explained the reasons behind it. 
Members noted that there was a desire to discuss the strategy and policies 
behind the operation of the town council’s halls.  Whilst the sentiments of the 
motion was not in question, there were concerns about duplicating the work 
and processes of the Resources, Operations and Estate Management 
Committee and existing task and finish groups given limited time and 
resources.  It was envisaged that staff members would be involved to share 
their insight and knowledge. A suggestion was raised as to whether this should 
be something for the new Council, once elected in May 2023, to take on. It was 
proposed that the motion be amended to defer its establishment until May 2023 
when the new Council can confirm its adoption and ensure there is sufficient 
time and resources given to it. 
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RESOLVED (FOR – 6, AGAINST – 4, ABSTAIN – 1):  
 

That the motion be amended so the establishment of the group is deferred 
to May 2023, with a final decision to be taken by the new set of councillors. 

 
RESOLVED (FOR – 10, AGAINST – 0, ABSTAIN – 1) 
 

That the Council establish a Task & Finish Group to look at all aspects of 
it’s Community and Village Halls, the Terms of Reference to be agreed at 
its first meeting. That this group be formed in May 2023 once the new 
councillors are in place. 

 
b) Budget Task and Finish Group. Motion proposed by Cllr Hutton and 

Seconded by Cllr Eames-Petersen 
 

Cllr Hutton introduced the motion and explained the reasons behind it. There 
was a concern expressed that there was insufficient time to consider the draft 
budget, and this group might address that. There was also recognition that 
budget papers and background information had been circulated to Members in 
September 2022, with continuous offers from Officers and the Chair of the 
Resources, Operations and Estate Management Committee (ROEM) for 
Members to engage with them and the process ahead, and following, the 
ROEM meeting on 7 December 2022. Again concerns were raised about 
establishing a new group rather than utilising the committee and channels 
already in place. A question was also raised about the feasibility of having the 
right information to consider budgetary decision in the July prior to the next 
financial year. 
 
RESOLVED (FOR – 2, AGAINST – 6, ABSTAIN – 3) 
 

MOTION NOT CARRIED (That the Council establish a Budget Setting 
Task and Finish Group to review and input to the 2024-25 budget. The 
group should convene in July 2023 and complete its work by the end of 
October 2023, with interim reports presented to each ROEM Committee 
during its lifetime) 

 
c) Firework 2022 review. Motion proposed by Cllr Hutton and Seconded by 

Cllr Rowse 
 

Cllr Hutton introduced the motion and explained the reasons behind it. Given 
the proposal not to have a 2023 firework event (due to budgetary pressures), 
some Members were keen to explore the merit of hosting a 2023 firework event 
(given the importance of community events). The starting point would be to 
review the 2022 event. The Town Clerk confirmed that such a review meeting 
could be called without the need of a motion. Officers also confirmed that staff 
do undertake a debriefing sessions following events, and the write up from the 
2022 fireworks event would be shared with Members. It was envisaged that 
staff members would participate in the meeting as their insights would be 
invaluable. 
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RESOLVED (FOR – 7, AGAINST – 3, ABSTAIN – 1):  
 

That a round table meeting be convened in early February 2023 to review the 
2022 Fireworks event and discuss options for an event in 2023. 
 

d) Budget amendment re. Fireworks event. Motion proposed by Cllr Hutton and 
Seconded by Cllr Rowse 

 
Cllr Hutton introduced the motion and explained the reasons behind it. In order 
to ensure the option of a fireworks event occurring in 2023, an argument was 
made that money needed to be set aside now to ensure that option to have an 
event remained available to the new Council in May 2023. However it was 
noted that the Council would not be in a position to know how much money 
would be available to carry over to fund this until after the end of the financial 
year. An alternative proposal to insert a new budget line specifically for a 2023 
firework event, set at £0, was suggested. In light of the support for this 
suggestion the motion was amended. 
 
RESOLVED  
(FOR – 10, AGAINST – 0, ABSTAIN – 1) 
 
That a new budget line be created to fund a community fireworks event in the 
Councils event programme for 2023, with an initial value of £0. 
 

e) Budget amendment re. Howe Dell Community Hall Sign. Motion proposed 
by Cllr Hutton and Seconded by Cllr Rowse 
 

Cllr Hutton introduced the motion and explained the reasons behind it. The 
suggestion was that a sign would better advertise the hall as a community hall. 
A number of Members were concerned about the allocation of up to £2,000 and 
suggested a lower amount would be more appropriate, especially since two 
signs were already in place. 
 
 
RESOLVED  
(FOR – 7: Cllrs, Hutton, Eames-Petersen, Goldwater, Rowse, Brennan, 
Mendez, Laming; AGAINST – 4: Bond, Wiltshire, Juggins, Griffiths):  

 
That the Town Council add a provision to the Howe Dell Community Hall budget 
estimates for 2023/24, for an exterior building sign (legible from the shared site 
entrance) subject to a maximum of £2,000. Funding to come from 2022/23 
carry over or reserves. Following a request, the vote was recorded. 
 

42. MOTION TO SUSPEND STANDING ORDER 3x 
 
Given the remaining time available it was unanimously agreed to suspend 
Standing Order 3x (which limits Council meetings to 2 hours), and continue the 
meeting until 10pm if necessary. 
 

43. UPDATES AND RECOMMENDATIONS FROM COMMITTEES AND TASK 
AND FINISH GROUPS 
 
Members received an update on a number of sub committees and task and 
finish groups.  
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Members noted that a new proposal to bring together the aims of the Jubilee 
Grant Committee to commemorate the late Queen Elizabeth II’s 70 year reign, 
the Covid Memorial task and finish group to finalise plans for a Covid memorial, 
and the Planning, Environment and Policy Committee’s observation that 
attention needs to be given to calming areas which residents could enjoy. The 
new proposal was to achieve these aims collectively at the Coronation Gardens 
located near the town centre. This would also provide a much needed outdoor 
space for the residents of the new One Hatfield and Link Drive developments. 
 
Officers informed Members that the Football and Sports Facility task and finish 
group had met several times to consider options and feedback gained from the 
Hatfield Community Sports Board (which holds the fund) and Hertfordshire FA. 
Although the advice was steering towards a 3G project, the group, after 
consideration of the ecological and financial impacts, concluded that a grass 
only project would be preferable for Birchwood and the Town Council. The next 
step is for Cllr Bond to take an in-principle proposal to the Sports Board. If that 
is successful then a fully costed project proposal will be brought back to Full 
Council for its approval. The Town Clerk agreed to provide a written statement 
which could be used by councillors to update stakeholders. 

 
 

44. 2023/24 COUNCIL TAX PRECEPT SETTING AND 2023/24 BUDGET 
PROPOSAL 

 
Officers provided a brief overview of the report and supporting documents 
circulated. It was noted that these proposals had been discussed in-depth at 
the ROEM meeting on 7 December 2022. The town council’s had performed 
financially well in relation to the difficulties caused by Covid-19 restrictions, 
thanks in large part to prudent actions and decisions taken in 2020 and 2021. 
However gains made had been consumed by inflationary pressures. In 
particular fuel and material costs had risen significantly in 2022, and although 
Birchwood was slightly protected through a fixed rate contract having been 
secured up to 2025, some of the fixed rate contracts in the smaller halls were 
expiring in 2023.  Inflationary pressures were also impacting staff costs, with 
greater than expected wage increases agreed nationally for 2022/23. With the 
exception of making the Communication Officer’s post permanent, no 
additional permanent staffing resources was being proposed. However the cost 
for retaining the existing staffing levels was expected to go up again in 2023/24, 
and this was outside the control of the Town Council.  
 
Officers provided a quick overview of how staff salaries were agreed, and 
explained that the Town Council had no control over these agreement which 
are set nationally by the National Joint Council (NJC) for Local Government 
Services. This organisation was made up of employer representatives 
(appointed by the Local Government Association) and employee 
representatives (appointed by the trade unions Unison, GMB and Unite). For 
2022/23 a flat increase of £1.925 was agreed for all pay points on the spinal 
column, with those at the bottom (SCP1) receiving a pay rise of about 10.5%, 
and those further up, such as SCP50, receiving a pay rise of about 3.5%. It was 
noted that inflation was running at around 10%.  Officers explained the current 
process meant managers would not be certain of what salary costs would be 
in 2023/24 until halfway through the year.  Officers had therefore increased the 
budget allocation for this area, in anticipation of further rises, by around 10%. 
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However this may need to be adjusted once the new NJC agreement was in 
place. 

 
Members agreed that as well as an additional expense budget line for a 
potential Firework event 2023, a corresponding income budget line, also set at 
£0, should be added. The report’s recommendations were proposed and 
seconded by Cllr Griffiths and Cllr Bond. 
 
RESOLVED  
(FOR – 10, AGAINST – 0, ABSTAIN – 1) 
 
a) That the 2023/24 Council Tax precept for a band D property be 

increased from £76.15 per annum to £83.97 per annum (an increase of 
£7.82 per year, or 15p per week). 

b) That the Council’s fees and charges remain unchanged from 2022/23 
as set out in line with Appendix C, although this should be reviewed 
early in the municipal year (once the end of year accounts has been 
completed), and changes made if necessary. 

c) That the proposed 2023/24 budget be agreed (Appendix A), with the 
addition of an income and an expense budget lines for a potential 2023 
fireworks event. 

d) Note that Officers have revised the financial reporting structures, 
utilising the Sage application. Whilst this will allow for better and more 
detailed financial reporting in year, the new cost coding changes make 
year to year comparisons difficult with details provided in Appendix B. 

 
Members thanked the ROEM Chair, Cllr Wiltshire, and Officers for their effort 
in developing the draft budget and producing the accompanying documents. 

 
45. LOCAL PLAN CONSULTATION 

 
Members noted that the Borough Council had launched a consultation on 
modification to the proposed local plan.  The consultation was opened on 4 
January 2023 and would close on Wednesday 15 February 2023. In particular 
it was noted that additional dwellings had been added via sites in Brookmans 
Park and Cuffley. The proposed Symonside site had also been removed. The 
proposed extension to the Hatfield Garden Villages area would impact the 
allotments operated by the town council, should a development go ahead. 
However the proposal was to change the shape and partially shift the location 
of the allotment rather then remove or significantly reduce it. It was noted that 
the increased traffic, especially through the development phase, would need to 
be carefully considered. Hatfield Town Council would submit an official 
response, given the differing opinions held by Members and potential conflicts 
of interests with those councillors who serve both at town and at borough level. 
However Members were encouraged to review and submit their own comments 
before the deadline. 
 

46. QUARRY CONSULATION 
 
Members noted that the Hertfordshire County Council consultation on the new 
quarry planning application by Brett Aggregates Limited was drawing to a close, 
with the deadline for comments being Wednesday 25 January 2023. As noted 
before, the Town Council would send an addendum to their original submission 
with any additional points. One point that had been captured was the 
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inadequacies of the traffic management plan, which mistakenly identified a 
south bound exit where there was not one, and failed to explain how the 
existing traffic issues (both congestion and dangerous incidents with lorry 
drivers unfamiliar with the Tesco roundabout) would be dealt with and not made 
worse .  Members were asked to send through any final thoughts to the Town 
Clerk by close of play Monday 23 January for collation and onward submission. 
 

47. DATE OF NEXT MEETING 
 
Members noted that the next Full Council meeting would be 7.30pm on 8th  
March 2023 
 

 
Closure: 21:44 
 

Mayor 


