
ROEM – 19th October 2022 

Initials_______ 

 
Minutes of the Resources, Operations and Estate Management Committee Meeting 
held on Wednesday 8th February 2023 at 7.30pm in the Sportsman Meeting Room, 
Birchwood Leisure Centre, Longmead, Hatfield. 
 
PRESENT: Councillor Tristan Wiltshire (Chair) 

Councillor Richard Griffiths (Vice-Chair) 
 

 Councillor Jackie Brennan 
Councillor James Bond 
 

Councillor Eames-Petersen 
Councillor Helena Goldwater 

ALSO PRESENT Councillor Nigel Hutton  
   
OFFICERS: Jonah Anthony (Town Clerk) 
 Sam Frake (Head of Operations and Deputy Town Clerk) 
 Alastair Ogilvie (Head of Estates) 

 

 
27. APOLOGIES FOR ABSENCE 

 
An apology for absence was received from Councillors Juggins and Percival. 
 

28. DECLARATIONS OF INTEREST BY MEMBERS 
 
No new declarations were made. 
 

29. QUESTION TIME 
 
No questions from the public were raised. 
 

30. MINUTES 
 
Members unanimously approved the minutes of the meeting held on 7th 
December 2022 as a correct record. 
 
There was a discussion on agenda item 19 as represented in the draft minutes 
of the meeting held on 19th October 2022. Amendments were made with the 
agreement of the Chair and the vote was recorded following a request by a 
Member. 
 
RESOLVED (FOR – Bond, Brennan, Griffths, Wiltshire, AGAINST – Eames-
Petersen, ABTAIN – Goldwater) 
 

31. CORONATION GARDENS PROPOSAL 
 
The Head of Estates took Members through a proposal seeking to develop the 
Coronations Gardens, incorporating objectives and suggestions put forward by 
the Jubilee Grant sub-committee and Covid memorial task and finish group. 



ROEM – 19th October 2022 

Initials_______ 

The renovated garden would act as a respite for those living and working in the 
town centre area, including to the residents of the new town centre 
developments at One Hatfield and Link Drive.  The project, if agreed, would 
utilise the remaining Jubilee grant money set aside in the 2022/23 budget as 
well as £5,000 from central government Levelling Up funding (which would be 
specifically used to fund a new water bowser that would serve the whole parish).  
The project would however require a further £4,150 from the Town Council’s 
reserves. 
 
Members raised the issue of anti-social behaviour.  Officers explained that the 
redesign was an attempt to address this problem, and agreed to consult the 
community police team.  Members were also keen for new signage to be 
incorporated, subject to costs, so that the area was identified with Hatfield Town 
Council (along with other sites across the Hatfield area). The Officers’ 
recommendations were proposed and seconded by councillors Brennan and 
Bond. 
 
RESOLVED (FOR – 5, AGAINST – 0, ABSTAIN – 1) 
 
That Officers proceed with the redevelopment of Coronation Gardens as 
outlined, utilising the remaining Jubilee Grant funding (£9,750) and an 
additional £4,150 from Reserves. 
 
 

32. Q3 FINANCIAL REPORT 
 

The Head of Operations presented the Q3 financial report. Members noted that 
payment of a number of large one off expenditure had been due in Q3. This 
had led to a greater variance and quarter deficit position than expected. These 
expenditure included staff back pay following new national salary agreements 
being reached in November 2022 and the Funzone boiler failing and needing 
to be replaced. However the overall financial health of the organisation was 
good. In response to a request, Officers agreed to include the Reserve figure 
in future reports. 

 
The report was noted. 

 
33. INSURANCE RENEWAL 

 
The Town Clerk made a request that they be given delegated responsibility for 
agreeing a new insurance policy.  Officers confirmed that a review had been 
taken place on the options available to parish and town councils, and Officers 
were confident in moving towards final quotes for a multiyear offering (which 
would attract a discount). Members noted the bespoke approach required to 
gain the right policy cover for Hatfield Town Council, and for parish and town 
councils in general. Members noted that the envisaged annual costs of the new 
policy would be higher than the amount set aside in the agreed 2023/24 budget 
(requiring Officers to potentially draw on reserves). 
 
Unfortunately any agreement would take time to finalise and the 
recommendation was for Committee Members to be consulted via email before 
the Town Clerk made any agreement. Members were supportive of the 
proposal, but with an upper cap added. The recommendations were proposed 
by councillors Eames-Petersen and Brennan. 
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RESOLVED (unanimously)  
 
That the Town Clerk be authorised to agree a new multi-year insurance policy 
agreement, up to an annual cost of £20,000, following consultation with 
Committee emails via email. 

 
34. OPERATING HOURS 

 
Members received a report from the Town Clerk on the need to consider 
operating hours in ensure the Town Council was being prudent in the costs it 
incurred and using assets more efficiently.  It was noted that a number of 
councils had shut facilities completely over the winter in order to avoid the 
running costs (especially staff and utilities). 
 
Members discussed the use of using key holders, with the pros (flexibility, 
potential lower costs) weighed again the cons (complications in operation, 
especially with ensuring appropriate upkeep and reliability in using non staff 
key holders, as well as consideration of appropriate insurance cover).Members 
acknowledged a need to have consistent and certain operating hours to avoid 
disappointing and confusing customers, such as gym users. Members 
expressed a preference to have facilities open throughout the year with 
reduced operating hours, rather than shutting completely for prolonged periods. 
 
The report was noted. 

 
35. INVESTMENT INTO ASSETS 

 
Members noted the Investment opportunities and were invited to identify 
priorities.  Following a discussion on signage, Officers agreed to undertake an 
audit of what signage was in place across our many sites, and make 
recommendations on which areas needed a sign (new or replacement). 
 
Members discussed the basket ball hoops at Ellenbrook playground. Officers 
confirmed that the priority was to agree the location (envisaged to be 
Birchwood) and funding for a full size outdoor adult basketball court first. By 
attracting older basketball players to this new court, Officer would hope they 
could allay fears of those residents opposed to the reinstallation of junior 
basketball hoops to Ellenbrook playground.  Improved car parking facilities at 
Birchwood was also identified as a priority. Members also raised better mobility 
access at Roe Hill and equipment at Newgate Street playground as also 
needing attention. A general point that more was needed for 8 to 15 year olds. 
 
It was agreed that the list would be recirculated to all Members for their views. 

 
36. This being the last meeting of the Resources, Operation and Establishment 

Management Committee, the Chair thanks Members and Officers for their 
contributions this year, and since they took the chair. Members thanked the 
Chair for their dedication over the years and expertly steering the council 
finances through this difficult and uncertain period. The fact that the Council 
was in good financial shape despite the Covid pandemic and cost of living crisis 
was in large part due to their efforts. 

 

Closure: 21:14  
Chair 


