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1 Executive Summary 
 

1.1 At the Full Town Council meeting on Wednesday 22 June 2022 Members voted in 
favour of transferring the management of the Howe Dell community hall to the 
primary school for a trial period on the condition that the hall would remain 
accessible to the community.  A final decision on whether to relinquish the lease 
with Hertfordshire County Council was therefore deferred until the following Full 
Council meeting in November 2022 after a review of new arrangements took 
place in October 2022. 

 
1.2 Following written confirmation from Howe Dell Primary School that day time 

bookings would be available to community groups and organisations, Hatfield 
Town Council allowed the Primary School to take over management of the 
Community Hall for a trial period. During that time the Estates Team have worked 
with colleagues at the Primary School to undertake repairs and maintenance work 
as fitting as the landlords of the property. During those works, the school has 
allowed the school hall to be used by community groups in lieu of the Community 
Hall being available, and subsequently both halls have be made available for 
groups looking for meeting or event spaces. 

 
1.3 The attached information provides details of who and how the community and 

school halls have been utilised by the community.  There is an issue of publicity 
and advertising, which can (and probably will) get better once a final decision on 
the hall management has been settled. 
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2 Recommendation 
 

2.1 That Full Council, having reviewed the operations of the primary school’s 
management of the community hall agree one of the three recommendations: 

 
RECOMMENDATION A 

 
The Council, in line with its vote in June 2022, should relinquish the lease on Howe 
Dell Community Hall (and all associated liabilities and opportunities) back to 
Hertfordshire County Council on the understanding that management of the hall will 
be transferred to the Primary School to manage on a day-to-day basis;  

 
OR 

 
RECOMMENDATION B  

 
The Council requires further assurances that the community use will be practicable 
and that the trial period be extended and reviewed again at the Town Council meeting 
in March 2023; 

 
OR  

 
RECOMMENDATION C 

 
That the Council, in contrast to its decision in June 2022, should refuse to relinquish 
the lease and take back full control of the community hall (and all liabilities and 
opportunities associated with it), as soon as is practicable. 

 

3 Background and Explanation 
 

3.1 The proposal to transfer the management of the community hall to the Primary 
School and concerns about community access to the hall has been discussed by 
Hatfield Town Council for over two years. In Autumn 2020 the Government 
encouraged those with facilities close to school to make these available to those 
schools to help with social distancing (which the Town Council agreed to do). As 
community and leisure facilities came back into general use, the Town Council 
discussed whether the hall should be permanently managed by the Primary 
School. Given the practical set up of the buildings at the site (the combined vehicle 
access, joint heating system and need to liaise with the school on safeguarding 
considerations and visitor reporting) it was proposed that customers of the 
community hall would enjoy a smoother hiring process if the ‘middle man’ of 
Hatfield Town Council was removed. 
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3.2 Given that the land and ultimate responsibility for the building rested with 
Hertfordshire County Council, with Hatfield Town Council’s lease expiring in 2033, 
it was proposed that the long term future (including any investment) of the hall 
could also be secured earlier if Hertfordshire County Council, through the school, 
took direct management and control of the hall sooner rather than later. 

 
3.3 Concerns have been expressed of the loss of community access should the 

Primary School take on the management of the community hall. To provide 
reassurance, the school agreed to take direct management of the hall for a trial 
period with written commitment to make the hall available to the community, 
including  However given some of the repair and maintenance work that has been 
required, the school has accommodated booking in their main school hall as an 
alternative, ensuring the community has access to a bookable venue. As Members 
were informed over the summer, the school had already facilitated a community 
meeting for Paradigm Housing Group, ‘Clubbercise’ classes and were in discussion 
with the county council’s DSLP5 team (Delivering Special Provisions Locally) about 
letting the facilities to them for work with local families (unconnected to the 
primary school). 

 
3.4 Unfortunately following the publication of Keeping Children Safe in Education in 

September 2022, the lettings policy has had to be completely reviewed and 
rewritten. Furthermore new county council fire safety training has led to staff 
needing to review capacity levels in HCC venues. This has led to some delays to 
confirming bookings and promoting the hall fully. All new documents will need to 
be ratified by the school’s governing body. However the school has attempted to 
ensure the hall is used outside of the immediate primary school community. 

 
3.5 I am able to report that the DSLP5 team will be using the hall 1 day a week, 

working alongside the YMCA and the School Partnership, with additional days 
pencilled in for drop in sessions for parents with children with Special Educational 
Needs and Disabilities (SEND) (for the entire area, not just Howe Dell Primary 
School families).  Future plans include using the facility for family surgeries run by 
the Integrated Services for Learning team, therapy session for children avoiding 
school, as well as parent workshops and training sessions. Other educational 
based bookings include safeguard training and sports training for apprenticeships.  
There are also weekly therapy sessions already taking place. A community 
playscheme, vital for working parents in the area, is also being arranged, and 
discussions are ongoing with a yoga provider for a regular evening booking. 

 
3.6 There have of course been incidences where request for bookings have not been 

facilitated. One example has been a church group wanting exclusive use of the 
community hall every Sunday for 2 years.  This would have prevented any other 
member of the community group from hiring the hall at this peak time.  Even if 
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the hall was under the management of Hatfield Town Council it is unlikely that 
officers would have accepted such a booking. 

 
4 Impacts 

 
Legal 

 
4.1 No further legal issues have been identified since Members discussed this issue in 

June 2022. Hatfield Town Council’s only legal obligation is to abide by the 
provisions of the lease it has with Hertfordshire County Council.  

 
Finance 

 
4.2 Under the terms of the lease with Hertfordshire County Council, The Town Council 

remains fully liable for any costs associated with maintaining and repairing the 
community hall. This liability will only be relinquished once the lease expires (in 
2033), has been relinquished or is changed. If the Council decides to retain the 
lease it should consider putting aside provisions to cover this liability (Officers 
consider a provision of £50,000 to be prudent). 

 
Risk 

 
4.3 As before the risk remains a trade-off between retaining control, and with it all 

liabilities and opportunities; or relinquishing control and with it all liabilities and 
opportunities.  Failure to transfer the lease risks i) a financial burden falling onto 
Hatfield Town Council to upgrade the facility in the coming years; ii) contributing 
to safeguarding and site security issues; iii) and continued inefficient management 
and booking arrangements. However should Hatfield Town Council transfer the 
lease to Howe Dell Primary School, it would need to trust that Hertfordshire 
County Council, through the school, would make the community hall, or 
equivalent, available to the community. 

 


