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Initials_______ 

 
Minutes of the Resources, Operations and Estate Management Committee Meeting 
held on Wednesday 15th June 2022 at 7.30pm in the Sportsman Meeting Room, 
Birchwood Leisure Centre, Longmead, Hatfield. 
 
PRESENT: Councillor Tristan Wiltshire (Chair) 

Councillor Richard Griffiths (Vice Chair) 
 

 Councillor Jackie Brennan 
Councillor Richard Brisbin 
Councillor Eames-Petersen 
 

Councillor Helena Goldwater 
Councillor Caron Juggins 
Councillor John Percival 

OFFICERS: Jonah Anthony (Town Clerk) 
 Sam Frake (Head of Operations and Deputy Town Clerk) 
 Alastair Ogilvie (Head of Estates) 

 

 
1. RECOGNITION OF THE CHAIR 
 

Councillor Wiltshire was recognised as the Chair having been appointed at the 
Annual Council meeting on 11th May 2022. 
 

2. APOLOGIES FOR ABSENCE 
 
An apology for absence was received from Councillor Bond. Councillor Brisbin 
was unable to stay beyond agenda item 8. 
 

3. DECLARATIONS OF INTEREST BY MEMBERS 
 
Councillor Wiltshire declared a interest in relation to agenda item 10b and 
recused himself from that part of the meeting. 
 

4. QUESTION TIME 
 
Several questions from members of the public were received.  The first 
concerned the consultation on the proposed football and sport facilities, and a 
query as to how the response of just over 500 people could be used to identify 
the preferences of a population of over 40,000.  A response to this question 
was provided under agenda item 7 below. 
 
Several questions were received with regards to the proposal to transfer the 
management of the Howe Dell Community Hall to Howe Dell Primary School. 
In particular members of the public expressed concerns that the wider 
community would not have access to the hall and with the consultation 
undertaken by the Primary School on the community use of the hall.  A  
response to these questions were provided under agenda item 8 below. 
However the Chair took the opportunity to explain that the proposal was 
designed to resolve a longstanding inherited issue, whereby the booking and 
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facilitating was not quite working. The aim was to tackle those issues and bring 
it back into community use as quickly as possible. 
 
The final question from the public asked for further information on how Section 
106 monies were captured in the annual accounts. A response to this question 
was provided under agenda item 6 below. 
 
 

5. MINUTES 
 
Members approved the minutes of the Resources and Policy Committee 
meeting held on 2nd March 2022 as a correct record. 
 

6. REVIEW OF ANNUAL GOVERNANCE AND ACCOUNTABILITY RETURN 
(AGAR) 

 
Report of the Head of Operations, presenting the Annual Governance and 
accountability return (AGAR). In response to the question raised by a member 
of the public, the Officer confirmed that receipt of section 106 monies during 
the year was captured in box 3 (titled ‘Total other receipts’) of section 2 of the 
AGAR, with monies carried over from previous years captured in box 7 (titled 
‘Balances carried forward’). Officers explained that there were proposals to 
place section 106 monies into a separate account to allow for easier reporting, 
and this would be considered later in the meeting.  Members noted the internal 
audit which had concluded the following: 
 
- Financial records are well maintained, clearly labelled so are easy to find 

and follow, filed in an appropriate manner and appeared to be completed 
and fit for purpose. Electronic storage of supplier invoices has been very 
successful this year. 

- There were no significant issues of concern regarding the internal control 
framework to report at this stage. 

- The control framework is generally operating effectively, and although there 
is no absolute guarantee, the controls tested so far, should protect the 
Council against fraud or error. 

 
Members queried the treatment of assets which had been disposed of by the 
Council.  Officers confirmed that assets that had been disposed of in line with 
local government accounting regulations. This meant assets were disposed of 
at cost price as depreciation did not apply. Furthermore Officers explained that 
this did not appear on the AGAR, but was captured on the Asset Register which 
Members reviewed on an annual basis in accordance with statutory 
requirements. 
 
Members thanked staff for their hard work and congratulated them on achieving 
a clean bill of health from the internal audit. The proposal that the AGAR be 
recommended for adoption by Full Council on 22 June 2022 was proposed and 
seconded by Councillor Juggins and Councillor Eames-Peterson. 
 
RESOLVED (unanimously):  
 
That the Resources, Operations and Estate Management Committee 
recommend to Full Council to adopt the AGAR as presented. 
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7. FOOTBALL GROUND AND OTHER SPORT FACILITY CONSULTATION 
 
Report of the Town Clerk, presenting conclusion on the recent consultation on 
the potential new sport facilities in Hatfield. Officers explained that the 
presumptive position was that the Town Council would look to develop a 
credible proposal for submission to the Sports Specific Major Capital Fund. 
However any proposal would need to be supported by a sound and sustainable 
business case.   
 
In response to the question from the public, Officers explained that the 
consultation was a prerequisite for any bid to the Sports Specific Major Capital 
Fund, and confirmation had been received that the consultation had met this 
requirement. A decision was taken not to undertake a comprehensive paper 
consultation to reduce environment waste, however efforts were made to reach 
out to different groups and paper copies of the consultation were available from 
Birchwood leisure centre. A response from over 500 people was deemed to be 
good for this type of local consultation.  
 
Officers further explained that the consultants employed to carry out the 
consultation was able to analyse the demographics of the responders and 
provide an 80% confidence level rating to the consultation results. The 
consultation results themselves had indicated that approximately 2/5th of 
responders were in favour of a 3G facility, 2/5th in favour of a grass pitch and 
1/5th were in favour of no changes to existing facilities.  Officers therefore would 
seek to develop a proposal which would deliver new grass and 3G facilities in 
line with the preference indicated. 
 
It was proposed that the next step would be to establish a Task and Finish 
Group, under the oversight of the Full Council given the size of the potential 
project. In response to a question, Officers confirmed that group leaders would 
be asked to nominate Members for the group.  
 
Members noted that it had been 12 years since the football ground 
development was first mooted and not much progress had been made. A 
concerted effort was needed to move things forward. Members appreciated the 
inclusion, with the report, of the criteria for applying for funding from Sports 
Specific Major Capital Fund. There was an acknowledgement that for a 
proposal to be successful it would need to gain the support of the relevant 
authorities.  
 
The report had proposed that the Task and Finish Group be set a deadline of 
March 2023 to produce a proposal for agreement at Full Council or a 
recommendation not to proceed. However Members asked that this deadline 
be brought forward to January 2023. The report’s recommendation, with the 
amended deadline for the group to report, was proposed and seconded by 
Councillor Brisbin and Councillor Percival. 
 
RESOLVED (unanimously):  
 
That the Resources, Operations and Estate Management Committee 
recommend to Full Council that it establishes a Task and Finish Group to 
develop a proposal for consideration by the Full Council meeting in January 
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2023; and that the proposal focuses on providing a facility which would allow 
the growth in both male and female senior football and rugby, as well as support 
participation in all age ranges for football, rugby, hockey, tennis and netball. 

 
8. HOWE DELL COMMUNITY HALL 

 
Report of the Town Clerk with proposals for the management of Howe Dell 
Community Hall.  Officers outlined the practical management issues affecting 
the use of the hall and proposals to streamline the booking and management 
of the hall by transferring management to Howe Dell Primary School.  
 
It was made clear that Hatfield Town Council was not a party to the Section 106 
Agreement which established the Community Hall, and its legal obligations lay 
solely within the lease agreement it held with Hertfordshire County Council, 
who owned both the land and the building associated with the community hall. 
Therefore Hatfield Town Council had three choices; to retain the lease (which 
would expire in 2033), relinquish the lease or seek to renegotiate the lease. It 
could not sublet or transfer the lease to another third party, such as a 
management committee. 
 
Concerns were expressed that by transferring management of the hall to the 
Primary School, the wider community would be blocked from using the hall. 
Officers stated clearly that this was not the intention. In fact the consultation 
carried out by the primary school was to demonstrate to Hertfordshire County 
Council that the hall would be used by the community as the country carried 
out an assessment of its entire portfolio. Having demonstrated that the 
community would make use of the hall, the school was able to secure this 
community asset.  
 
Members considered whether a consultation on the proposal was needed. 
Views differed as to whether a consultation was needed given that no change 
in use was being recommended. Whilst the report had explored an extreme 
scenario to test the proposal against section 106 obligations, Officers confirmed 
that the primary school had confirmed that they would make the hall available 
during the day to members of the community. Given that no change in use was 
proposed, it was determined that no consultation was required. However 
Members recommended that the review into the new arrangements take place 
in October 2022. 
 
The report’s recommendation, with the amended review date, was proposed 
and seconded by Councillor Juggins and Councillor Brisbin. 
 
RESOLVED (5 in favour – Councillors Brennan, Brisbin, Juggins, Griffiths and 
Wiltshire; and 3 against – Councillors Eames-Petersen, Goldwater, Percival):  
 
That the Resources, Operations and Estate Management Committee 
recommend to Full Council to relinquish the lease for Howe Dell Community 
Hall and transfer management of the hall to the Primary School. 
 
[a short 20 minute interval was taken] 

 
9. EXCLUSION OF THE PRESS AND THE PUBLIC 

 
The Committee unanimously RESOLVED to exclude the Press and Public from 
the meeting for the following agenda items as their presence would be 
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prejudicial to the public interest by reason of the confidential nature or debate 
of the business to be transacted – Public Bodies (Admissions to Meetings Act) 
1960. 
 

 
 

 
Closure: 21:44 
 

Chair 


