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As Mayor of Hatfield, it has been a privilege to 

represent the good people of Hatfield, Lemsford 

and Newgate Street Village at a number of civic 

events throughout 2022-23.  This last year will 

especially be remembered for our celebration of 

Her Majesty’s, Queen Elizabeth II, Platinum Jubilee 

and the marking of her passing. As Chair of the 

Jubilee Grant Sub Committee I was delighted we 

could award a number of small grants to help 

neighbours and civic groups arrange street parties 

to celebrate the Platinum Jubilee weekend; and I 

am also grateful for staff for their swift reaction to 

Her Majesty’s passing to ensure the community 

was able to pay their respects appropriately. As I 

said at the time, Her Majesty was, and remains, an 

inspiration for us all and I look forward to a more 

permanent tribute being established in Coronation 

Gardens in the town centre.

I have also enjoyed championing two locally 

based charities who do tremendous work in 

the community. The first is the Jamie McVeigh 

Foundation which seeks to support young 

people who find themselves in difficult financial 

circumstances, especially with access to sport. 

The second is Herts Young Homeless, which 

works with young people at risk, and experiencing 

homelessness across the county. This is in addition 

to the annual Help A Hatfield Child initiative which 

sees the Town Council deliver Christmas presents 

to children from low-income families. And speaking 

of Christmas I hope you did manage to catch a 

glimpse of Hatfield’s Santa Clause on his sleigh as 

he did his rounds around the local area.

As a County, Borough and Town Councillor I have 

a unique insight into what the various levels of 

local government do. The Town Council is the 

closest level of government to the people and as 

such its actions, although small, play an important 

role on the daily life of the town and surrounding 
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areas. It is with great pride that the Town Council 

coordinates the Remembrance Sunday event 

and prepares and maintains the Memorial 

Gardens, located opposite the train station. We 

do so in close partnership with Lord Salisbury 

and Father Darren, and I am grateful for their 

continued support and generosity. The Town 

Council also witnessed the end of era with the 

departure of John ‘The Wool Man’ Gregory from 

our marketplace. John will be missed, but I am 

sure we can all agree he deserves a drink or two 

from his new tankard, gifted by the Town Council. 

With elections soon to be held, the time for this 

particular Council is coming to an end. Over 

those four years the Council has had to deal 

with a number of challenging issues, not least 

a global pandemic, changing faces and rising 

costs.  However I believe this year we have rebuilt 

solid foundations which we can pass onto the 

new Council elected in May 2023. On that note 

I wanted to thank my fellow councillors, who 

volunteer their time and expertise without any 

payment, for their time, contributions and hard 

work. You are a credit to the wards you represent.

Cllr James Bond
Mayor of Hatfield
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When this Council was elected in May 2019 no 

one would have predicted the four years we have 

lived through. Over that time the community, staff 

and councillors have gone through an enormous 

amount of change. As Leader of the Council one of 

my responsibilities has been to oversee a significant 

change in our staff structures and personnel. I 

want to thank all past and present staff who have 

served Hatfield Town Council over the last four 

years, especially Carrie Lloyd the former Town Clerk. 

Without them we simply would not have today 

a Town Council able to deliver sports facilities, 

community halls and play areas for residents to 

enjoy.  Like with many other organisations, we 

needed to make tough decisions in order to survive 

the impact of Covid-19 pandemic restrictions. But I 

am confident we have come through that period 

stronger, and over the last year have put in place 

a dedicated group of people ready and able to 

deliver for the needs of residents. I am sure that the 

new Council elected in May 2023 will provide the 

leadership and strategic direction needed to provide 

clear objectives for the organisation to achieve 

going forward, as well as the encouragement and 

support both staff and councillors need to be at our 

best.

There is so much to be proud of in Hatfield and I 

believe much more needs to be done to promote 

the wonderful things on our doorstep.  Since 

Covid-19 restrictions were lifted we have made a 

conscious effort to proactively engage more with 

the community through the press, social media 

and the launch of our brand new website.

The Leader’s 
Report

Going forward we will continue to strengthen our 

links with local groups and key stakeholders, and 

find new ways for residents and civic groups to 

feedback and help shape our agenda.

As Leader of the Town Council, Borough 

Councillor, resident and local business owner I 

am in a unique and privileged position to speak 

up for Hatfield on multiple fronts and with 

several perspectives. I truly believe the we get 

the best of our community when we all work 

together. This has been showcased by a number 

of projects where the Town Council has been 

able to utilise funding from Hertfordshire County 

Council and Central Government to improve 

our surroundings. I cannot wait to see the new 

redeveloped Coronation Gardens in full bloom 

this coming spring, or the improvements we 

have planned for the Town Council planters and 

green spaces across Hatfield.  And whilst outside 

the Town Council’s remit, I have and will continue 

to raise the need to upkeep and maintain our 

town centre and public spaces with the relevant 

authorities.

Cllr Caron Juggins
Council Leader
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Community halls, gym spaces, playgrounds, parks, 

gardens, allotments, outdoor sports pitches, indoor 

sports halls, meeting rooms and the most popular 

soft play centre for miles. Hatfield Town Council 

delivers a wide range of activities and facilities, 

across a large area, serving the people of Hatfield, 

Lemsford, and Newgate Street Village. I am sure 

many of you will have been to one of facilities, 

perhaps to celebrate a birthday, attend a match, or 

visit one of the many clubs and training sessions 

held on our sites. In fact over this last year Hatfield 

Town Council will have played host to:

Chair of Resources, 
Operations and Estate 
Management

 ● Over 30 different charity, 
community and civic groups who 
regularly use our meeting rooms 
for their events and meetings 

 ● 129 (and counting) private 
weekend and evening functions 
for residents 
 

 ● Over 500  youth and senior 
football, rugby and cricket 
matches 

 ● Close to 25,000 unique child slots 
used at our funzone

As Councillors our aim is to ensure this keeps 

going, and where possible grow even further. 

However we are always mindful that we need to 

ensure we are not creating an unreasonable and 

unsustainable burden on residents, who support 

these facilities and initiatives through their 

Council Tax.

As with all organisations the impact of 

unprecedented restrictions and uncertainty as 

a result of the Covid-19 pandemic, and now the 

cost of living crisis, has meant we have had to 

take a significant look at how the Town Council 

operates and ensure it continues to provide value 

for money to residents. With stories of councils of 

all sizes and political persuasion facing financial 

short falls up and down the country it has been 

a challenging time for all those involved in local 

government finances. This has meant changes 

to how facilities and services are provided and 

we thank all our users and staff for their flexibility 

and understanding. I believe that having taken 

the tough decisions during the pandemic, 

we have come through the experience leaner 

and stronger, establishing a firm financial and 

operating structure to deliver for the future. 

We as a Council could have taken the decision 

to close facilities but instead we have worked 

hard to ensure they remain as  open as possible 

because we know how important they are to the 

community.
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I am particularly pleased with how councillors and 

officers have worked together to produce balanced 

budgets year on year during these turbulent times, 

and more importantly kept to them – avoiding 

debt and unnecessary and wasteful spending.  

Furthermore our audit processes and AGAR 

submissions have given the Town Council’s finance 

reporting a clean bill of health year or year since this 

Council was formed in 2019.

This fiscal discipline has also meant that we have 

been able to provide seed funding for several 

projects with the aim of unlocking external funding. 

This has included consultations on the proposed 

new football facilities, using section 106 monies 

to refurbish the sports hall and gym equipment 

at Birchwood Leisure Centre, or renovating 

Coronations Gardens. By successfully applying for 

and securing funding for our outdoor spaces and 

play parks we have also been able to introduce 

new children play equipment and adult outside 

gym equipment at a number of parks across the 

parish, including at St Albans Road East, Roe Hill, 

and Ellenbrook Recreational ground. Officers are 

working on a long list of investment projects, and 

will continue to seek out opportunities to attract 

external funding into Hatfield, working with outside 

partners to make those projects a reality.

However the running costs of our ageing sites are 

forever going up, and the Town Council’s fiscal 

discipline will need to continue in the coming 

years as local government finances are squeezed 

and external funding becomes limited. To help 

us we have overhauled our financial reporting 

and budgeting tools. This will allow councillors 

and officers to make fully informed decisions 

on expenditure and priorities, focusing on those 

Chair of Resources, 
Operations and Estate 
Management (continued)

activities which can support the overall aims 

of the Town Council and remain financially and 

operationally sustainable. Over the last four years 

we have also implemented strict controls on 

spending and sort to achieve cost efficiencies on 

an ongoing basis. This has allowed us to rebuild 

our reserves and I am pleased to confirm that we 

will be handing over to the new Council a healthy 

balance sheet. This will provide funds for the new 

Council to invest in those projects with long term 

benefits without falling into debt.

Cllr Tristan Wiltshire
Deputy Mayor
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Chair of the 
Planning, 
Environment and 
Policy Committee
The landscape of the Hatfield parish is forever 

changing. But this has always been the case. From 

its early relationship with the monks and Bishops 

of Ely, through to its more recent role as home to 

technological innovation with the De Haviland 

Aircraft Company, University of Hertfordshire and 

a range of multinational companies, Hatfield has 

always married the new with the old. As town 

councillors, our job is to provide a constructive 

voice which helps the parish retain its heritage 

without ignoring its inevitable evolution. However 

we will continue to defend our green spaces and 

remain strongly opposed to the quarry applications 

being considered by Hertfordshire County Council.

Over the last year we have reviewed over 250 

planning consultations, providing comments 

and suggestions for planning officers at Welwyn 

Hatfield Borough Council to consider as they 

assess whether to grant planning permission. 

Where possible we have supported well designed 

projects, both individual properties and major 

developments. In those cases where we believe 

the development is not appropriate we have 

raised objections – but often offering potential 

solutions and modifications to improve the design, 

layout and/or access. Moving forward we want 

to continue to engage with Borough planning 

officers and developers, in particular as we 

develop a neighbourhood plan for Hatfield parish. 

Whilst we may not always agree, constructive 

engagement between all parties is the best way 

to ensure changes take into account the existing 

communities in Hatfield and its proud heritage.

With this in mind we have undertaken 

research into the commitments made by 

developments and local authorities through 

Section 106 agreements and will be following 

up with Welwyn Hatfield Borough Council and 

Hertfordshire County Council to ensure promises 

made are kept. Section 106 agreements and the 

commitments within them can play a vital role in 

our communities.  It has been wonderful to see 

Section 106 money being used for community 

projects – like the renovated sports hall floor 

and new gym equipment at Birchwood Leisure 

Centre. As a non-commercial leisure centre, 

our focus is very much on making the facilities 

accessible to all in the community. We know the 

benefits that regular exercise can have on our 

mental health and have successfully obtained 

grant funding to run a number of free to access 

programmes for residents, including targeted 

gym sessions for teenage girls;  a trip, slip and falls 

session for older members to rebuild core body 

strength and a specific programme to improve 

men’s mental health through fitness sessions.
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Chair of the Planning, Environment 
and Policy Committee
(continued)
This link with physical exercise and mental health 

is something I was glad to support. This included 

leading the parish’s centuries old beating of the 

bounds ceremony.  As the annual tradition of 

marking out the parish’s boundary coincided 

with the World Mental Health Day, we used the 

opportunity to take a walk around the Birchwood 

playing fields and host a workshop on the positive 

correlations between regular excise and mental 

wellbeing.

Cllr Jackie Brennan
Deputy Leader of the Council

Beating the Bounds Event

Charity Bingo Night
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Jubilee Celebrations

Eleven organisations received up to £500 
to host community events to celebrate 
the Queen’s Platinum Jubilee 

High attendance rates, political parties in 
attendance 

A chance for showcasing local talent: 
musicians, singers, cake makers, arts and 
crafts 

Residents noted a huge feeling of 
community spirit, some residents taking 
the opportunity to meet neighbours for 
the first time and make new friends  

Charity fundraising opportunities: 
£690 raised by Bramble Road for the 
Willow Foundation 

Participants 

Aldykes, Briars Wood 
& Grove Mead Community 

Bramble Road 

Church Street Residents Collective 

Cornerstone House Community Group 

Cranbourne Road 
and Old French Horn Lane 

Endymion Road 

Newgate Street Village 

St Johns Church 
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Jubilee Celebrations

“We had a fantastic time, about 90 
people of all ages attended.  Met lots 
of neighbours for the first time, it 
was very sociable” 

“Thank you. It was so lovely 
to see all the kiddies enjoying 
themselves… a massive well done 
to all for arranging it” 

“This was a well-attended party 
enjoyed with enthusiasm by both 
young and old alike. At 86 years of 
age, one does not dash about, but 
I was able to soak up the chat and 
laughter. Lively music, games and 
good food made a splendid day. 
Verdict; well organised event to live 
long in memory” 

“Can we have 
another Jubilee 
party tomorrow?” 

“Delighted with the celebration... 
excellent and well organised for 
children and adults. Both I and our 
neighbours had an excellent time 
and the council’s contribution was 
very much appreciated” 


