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ACCESSIBILITY IMPROVEMENTS AT HATFIELD TOWN COUNCIL SITES 

 

1 Executive Summary 

 

1.1 The Town Council was required to make urgent changes to the slope at the front of 

Birchwood Leisure Centre when it was brought to Officers’ attention that the slope 

did not meet current building standings.  

 

1.2 In remedying the slope, Officers also considered the general accessibility to Birchwood 

Leisure Centre. It was noted that there were no step free access to the site from the 

south, except through the car park.  Officers’ are therefore proposing to introduce a 
step free pathway to the Centre from the southern approach, alongside the eastern 

side of the car park. 

 

1.3 In response to concerns raised by Councillors and facility users, Officers have also 

begun to investigate other accessibility issues with the Town Council’s other facilities, 

most notably at Roe Hill. As well as access to and from the site, Officers are considering 

access across the site and the adequacy of accessible toilets on site. 

 

 

2 Recommendation to Full Council 

 

a) That Officers be given delegated authority to spend up to £4,000 to introduce a step 

free access to Birchwood Leisure Centre from the southern approach. 

b) That Officers prepare a fully costed proposal for improving step free access to and 

across Roe Hill, for consideration by the Council in June 2023. 

c) That Officers prepare a fully costed proposal for improving disabled toilet facilities at 

all Town Council sites, but especially at Birchwood Leisure Centre. 

 

3 Background and Explanation 

 

Step Free Access to Birchwood Leisure Centre 

 

3.1 Following a number of user comments to staff at Birchwood Leisure Centre about 

the steepness of the slope at the front entrance to the building, specialist 
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contractors were employed to assess the slope. It was confirmed that the slope 

was not compliant with current building standings and presented a risk of toppling 

for those using wheelchairs and mobility vehicles. Officers therefore took 

immediate steps to rectify the issue. This work has now been completed.  

 

3.2 However given this oversight Officers have given more thought to the accessibility 

of Birchwood Leisure Centre. The absence of a dedicate step free pedestrian path 

from the pavement to the south of the site is regrettable. This hinders any user 

not arriving by car and requires those that require step free access to choose 

between going through the car park or navigating over curbs. Having investigated 

the issue, Officers are confident that this problem can be remedied at a cost not 

exceeding £4,000. This would utilise the current painted pedestrian path on the 

east side of the car park, introduce a new hard surface link between the public 

pavement and the start of the pedestrian path, and drop the curbs at the start 

and end of that path. If councillors agree the expenditure, the project can be 

completed by the end of March 2023.  

 

Step Free Access to and across Roe Hill 

 

3.3 Councillors have raised the issue of step free access to and across Roe Hill. Whilst 

the Town Council does not have control over the access points to the site, Officers 

believe agreements could be reached with Hertfordshire County Council to make 

improvements, subject to the cost of those improvement being borne by Hatfield 

Town Council. The Town Council is then free to improve the site itself to link 

access points to the different amenities on site.  It is recommended that Officers 

be instructed to develop a fully costed proposal to present to Councillors in June 

2023. Councillors would then be able to utilise any carry over from 2022/23 which 

is put into the 2023/24 Investment Reserve account, or any external funding that 

can be secured. Officers should also consider access issues at Lemsford Village 

Hall if there is sufficient time and funding. 

 

Accessible toilets 

 

3.4 Unfortunately there has been little investment in accessible toilet facilities at any 

of the Hatfield Town Council sites in recent years. Not only does this reduce the 

appeal of our facilities, but failing to provide adequate facilities may find the Town 

Council in breach of the Equalities Act 2010 and other related regulations. It is 

recommended that Officers investigate what is best practice in terms of providing 

accessible toilet facilities and seek to produce costed plans for each site. These 

can then be used by Councillors to make decisions on investments utilising any 

carry over from 2022/23 which is put into the 2023/24 Investment Reserve 

account or any external funding that can be secured. A priority should be to 
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improve the facilities at Birchwood Leisure Centre given that it hosts both 

wheelchair basketball and wheelchair rugby. 

 

4 Impacts 

 

Legal 

 

4.1 Building Regulations set out the standards for the design and construction of 

buildings to ensure the safety and health for people, including those with 

disabilities, who are in or about those buildings. Whilst the majority of 

requirements are not retrospective, failure to comply with the standards may be 

flagged should a party want to demonstrate that the Town Council has not made 

reasonable adjustments to its building to ensure it can be used safely by all 

members of the community; of that the Town Council was being negligent and 

had contributed to an accident on site. 

 

4.2 The Equality Act 2010 legally protects people from discrimination in the workplace 

and in wider society. The legislation introduced a Public Sector Equality Duty 

which applies to all public bodies, including the Town Council. This duty requires 

the town council to have due regard to the need to eliminate discrimination, 

advance equality of opportunity and foster food relations between different 

people when carrying out their activities. The legislation, and related regulation, 

also requires the Town Council to make reasonable adjustments to ensure we do 

not discriminate against those with disabilities. 

 

Finance 

 

4.3 Officers can confirm there are funds available in the 2022/23 budget to complete 

the step free Birchwood project by the end of March 2023. 

 

4.4 In January 2023 the Council agreed the 2023/24 budget. It was agreed that the 

Investment Reserves account be initially set at £0. This decision was made with 

the intention that any carry over from the 2022/23 budget would be allocated to 

the Investment Reserves, with the exception of £2,000 earmarked for a sign at 

Howe Dell Community Hall. The amount of carryover from 2022/23 will only be 

known once the 2022/23 accounts have been completed and audited (expected 

by June 2023). 

 

Risk 

 

4.5 Officers do not believe that the Town Council is in breach of its requirement under 

the Equalities Act 2010. However there would seem to be a risk of failing to meet 

the needs Hatfield residents by not prioritising making our sites more accessible. 
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REVIEW OF 2022 FIREWORKS EVENT AND LOOKING FORWARD TO 2023 

 

 1  Executive Summary 

 

 1.1  This paper summarises the recommendations from the Review Round Table meeting held on 8th 

February 2023; summarises the 2023-24 budget and programme as it relates to a Firework event 

and proposes a way forward for a 2023 event. 

 1.2  Risks are highlighted, in particular, the risk of delaying decision making until June 2023 which could 

result in the Council agreeing to proceed with the event, only to find that there are no Firework 

Displays companies available because they have already been booked for other displays. There is 

also the risk of abortive spend should a decision to proceed in two stages made tonight is reversed 

by a the new Council. 

 1.3  Members are invited to consider the recommendations made in section 6 and agree a way forward. 

 

 2  Review of 2022 Event 

 

 2.1  A round table review meeting was held on 8th February 2023. Our thanks to Councillors and Officers 

who contributed to a successful meeting. 

 2.2  Officers presented a useful review of the planning and execution of the event and there were other 

contributions from Councillors and attendees.  

 2.3  Regarding the Firework Event, 3,000 tickets were sold. £16,600 expenditure was allocated to the 

event and there was income of £10,775. It is estimated that some further costs amounting to 

around £7,700 were not specifically allocated to the event.  Some concerns were raised about staff 

resources deployed and its impact on other activities. 

 2.4  It was noted that November is a busy month in the Town Council calendar with resources needed 

for the Firework event, Remembrance Sunday and preparation for the ‘Santa tour’ in early 

December on top of business as usual activities. 

 2.5  The Firework event was well organised and executed. It was enjoyed by those attending.  

 2.6  A few areas were identified for review should the event be run in future years: 

• Parking and spectator drop off/pickup – Parking should be an integral part of the offering 

• Catering – More and higher throughput catering providers should be encouraged 

• Marketing – Available resources were used, additional resources are now available and these 

should be deployed to increase activity using traditional, digital and social media channels   

• Internal and External Communications – There was a suggestion that there should be more 

involvement and support from Councillors. 

 



 

 

 3  2023-24 Budget and Programme 

 

 3.1  A Firework Event was included in the 2023-24 budget, initially with a £0 budget, pending project 

development and more accurate cost estimates. 

 3.2  A review of the 2022 event identified that two critical elements, agreement to a location and 

appointment of a fireworks company, were finalised in February and March, whilst the 

remaining aspects of the event were mostly arranged through the summer and autumn. Officers 

expressed the view that similar timings would be necessary if the Council is to stage the event in 

2023. 

 3.3  Staging the Firework Event in 2023 is complicated by the Council Elections to be held in May 2023, 

as the current Council would need to facilitate the event, with a final decision made by the next 

Council.  

 3.4  The 2023-24 budget was set by the Council at its meeting on 18th January 2023, with no funding for 

the Fireworks event allocated in the baseline 2023-24 budget. The fireworks event could be funded 

from 2022-23 carry-over. The actual amount of carry-over available will not be confirmed until June 

2023, and any decision to fund the Firework Event before then would be a financial risk to the Town 

Council, all be it small (up to £10,000).  

 4  Proposal 

 

 4.1  Councillors indicated that they wished to see a Fireworks Event organised in 2023. Saturday 4th 

November 2023 is the preferred date and the event would be similar in style to the 2022 event, 

incorporating the concept of continuous improvement. Taking into account the uncertainty of 

inflation in 2023 and more accurate allocation of costs going forward, the guideline overall cost to 

run the event is up to £40,000. An increased target income of around £16,000 from entrance fees 

and parking revenue will be utilised to partly offset the overall cost to the Council. 

 4.2  Securing a venue and the services of a firework display company are critical and agreements need 

to be in place within a matter of weeks. Prevailing industry contract terms may require a deposit or 

full payment as part of the agreement. Councillors are asked to approve expenditure of up to 

£10,000 from the 2022-23 budget to achieve this. Angerland is the first choice venue, subject to 

availability. 

 4.3  Detailed event planning will follow once the venue and Firework provider have been secured. Event 

Management and staffing provision will be reviewed and a ‘best overall value’ methodology 
adopted to deliver the event. Particular attention will be given to Car Parking and drop-off/pick-up 

provision; catering offer and event marketing. Whilst planning will commence earlier, expenditure 

on these aspects will only be incurred from 2023-24 budgets once the 2022-23 finances have been 

settled and available carry over funds have been identified.  

 4.4  The two stage approval process outlined above is recommended. This requires a decision to 

proceed with the initial critical elements tonight and the final budget will need to be confirmed at 

the Council meeting to be held on 21st June 2023. Councillors need to be aware that if a decision is 

made in June not to proceed with the event, this is likely to result in some abortive expenditure. 

 

 



 5  Fireworks Event Champion 

 

 5.1  Having a nominated person who will be the public face of the Fireworks event, will improve internal 

and external communications. They will be a conduit between officers and Councillors as well as 

reviewing and responding to information posted in social media etc. 

 5.2  The Event Champion should be an ex-officio member of ROEM (or its successor) and will speak on 

behalf of the Council in respect of the 2023 Public Firework event. The Event Champion will be the 

link between the Event organisers and ROEM but not have a delegated decision making role beyond 

that of any other Councillor.  

 5.3  Should the Firework Event Champion cease to be a Town Councillor from 4th May 2023 or 

thereafter, ROEM will designate another Firework Event Champion within one month. The role will 

be time limited and cease on 30th November 2023, unless renewed by ROEM or its successor. 

 6  Recommendations 

 

 6.1  Councillors are invited to consider supporting one of the following options: 

 

a)  Not to proceed with a Firework Event in 2023; or 

 

b)  To agree that event planning follows a two stage approval process whereby Officers progress 

with critical elements of the event necessary to ensure that the event can proceed and 

approve expenditure of up to £10,000 from the 2022-23 budget to achieve this objective. With 

a review and final approval at the Full Council meeting to be held on 21st June 2023.  In this 

case, there is a risk that the initial  expenditure may not be refundable if Councillors do not 

confirm that the event will go ahead  

 

 6.2  Councillors are invited to appoint a Fireworks Event Champion at tonight’s Council meeting on the 
terms described in Section 5 

 
 
 

 
 
 


